GOVERNOR ROLES, RESPONSIBILITIES AND MONITORING - 2025-2026

PERSONAL EARLY LEADERSHIP &
SAFEGUARDING INCLUSION CURRICULUM & 1 s cievement | ATTENDANCEAND 1 he el omenT & YEARS GOVERNANCE
TEACHING BEHAVIOUR
WELL-BEING
JO SULLIVAN EDDIE AUSTIN MAXINE BATE | ANDREW PETERS |  JOSULLIVAN | ANDREW BROWN | JAMES ROUGHLEY | ANDREW BROWN
ANDREW PETERS
MONITORING
AUTUMN 2 AUTUMN 2 AUTUMN 2 AUTUMN 2 AUTUMN 2
SPRING 1 SPRING 1
SPRING 1
SPRING 2 SPRING 2 SPRING 2
SUMMER 1 SUMMER 2 SUMMER 1
SUMMER 2 SUMMER 2

GOVERNOR ROLES AND RESPONSIBILITIES

ANDREW BROWN CHAIR, HT PM, RE, PERSONAL DEVELOPMENT & WELL-BEING

EDDIE AUSTIN VICE-CHAIR, PUPIL PREMIUM, SEND, HT PM, PAY COMMITTEE
MAXINE BATE CURRICULUM & TEACHING, FINANCE, HR, HT PM
JO SULLIVAN

ATTENDANCE, WELL-BEING, SAFEGUARDING

ANDREW PETERS CURRICULUM & TEACHING, ACHIEVEMENT

JAMES ROUGHLEY EARLY YEARS, WEBSITE




